
Structuring of PPP Cell

• Co-ordination Division
• Research unit-cum-Data Bank Division
• Legal Division
• Finance Division
• Technical Division

To carry forward its mandated roles and
functions the PPP Cell would be initially
structured in the following five divisions:-
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Continue …
Co-ordination Division:-

PPP expert to act as Advisor PPP.
(to be provided by DEA as ADB assistance for 36 person months.)

• Assisted by one MBA with engineering degree preferably
with experience in project structuring (to be recruited on
contractual basis)

• Middle level officers drawn from the Planning Department
and other related departments  to coordinate with the line
departments

• To facilitate structuring of infrastructure and services
projects in co-ordination with the output of research, legal
and financial wing in PPP mode.
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Continue …
Research Unit-cum-Data Bank Division:-

MIS expert to act as Advisor MIS
(to be provided by DEA as ADB assistance for 36 person months.)

Supported by:-
– MBA with engineering degree preferably experience in

project structuring. (to be recruited on contractual basis).

– Computer programmer with MCA degree with two years
experience in creation of database. (to be recruited on contractual
basis).

– To create a research unit-cum-data bank by analyzing
all  National & International level PPP initiatives, their
structuring, experiences strength and shortcomings.

– To arrange workshops and seminars, field visits for
capacity building of PPP Cells in line departments.
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Continue …
Legal Division:-

Legal expert to act as Advisor Legal

(to be provided by DEA as ADB assistance on retainer basis
intermittent over 36 months)

• Supported by a Law Graduate from a reputed
law school with experience in project related
legal matter. (to be recruited on contractual basis)

• For dealing with all legal issues surrounding
PPPs

• For vetting of all documents.
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Continue …
Finance Division:-

A full time Finance expert to act as Advisor Finance in
addition to the TA Support provided by DEA through ADB.

– Supported by MBA Finance / CA with experience in
financial modeling of projects. ( to be recruited on
contractual basis)

– An Accounts Officer on deputation / contract

For financial analysis, risk management analysis,
financial modeling of the projects, developing,
maintaining and updating financial projections of
projects under PPP.
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Continue …
Technical  Division:-

Technical expert to act as Advisor Technical
(A senior engineer having M. Tech degree and with experience
in project formulation and execution)

Supported by:-
• One Engineering graduate with experience in Urban

Infrastructure and Real Estate project planning and
structuring.

• One Engineer graduate with experience in
Transportation Sector project planning and structuring.

• One Engineering graduate with experience in Power
Sector project planning and structuring.

• Other subject related officers from the concerned
departments as and when required

To be brought on deputation from Govt. Deptt.
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P.S. to Spl. Secy.

Technical Secretariat Administrative Support

Section Officer

Joint Secy. / Dy. Secy.
/ Planning Officers

Dealing Assistant (2 Nos.)

Steno

Advisor PPP
PPP Expert
(Coord.)

Advisor MIS
MIS Expert

Advisor Finance

MBA Project
Preferably with

Engineering
Degree /

Planning officers

MBA Project
Preferably with

Engineering Degree

Computer Programmer
&

DEO 2 Nos.
Technical Advisor (Engineering)

Sr. Engineer with M. Tech Civil with
Experience in Planning Execution of

Road & Building Projects

Project Engineer with B. Tech Civil
Experience in Urban Infrastructure

Real Estate Planning & Water Supply
and Sanitation

Project Engineer with B. Tech
Civil Experience in

Transportation Sector (Road,
Rail, Port, Airport)

Project Engineer with B. Tech
Elect. Experience in Power

Sector Project Planning

Activities like House Keeping, Support Staff, Security & Transport would be outsourced.

MBA Finance /
C.A.

Advisor
Legal

Law Graduate
with experience

in Project
Related Legal

Matters

Special Secretary PPP

ORGANOGRAM OF PPP CELL

Steno

Other subject matter experts
including support staff
required for the Cell
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