
INSTRUCTIONS:

1.   On the Summary Evaluation Sheet, replace the Max. Weight 
column with agreed weight for each criterion/expert.  The total should be 
1000 pts.

2.   For Qualification of Proposer and Approach and Methodology 
sections, fill in the rating columns with appropriate ratings [0 to 100]. The 
score columns contain formula that automatically compute scores for you.

3.  For the Personnel section, click on worksheets f1,f2,f3 ... replace the 
percentage weights as per established narrative evaluation criteria for 
personnel. Fill in the rating columns with appropriate ratings [0 to 100] for 
each expert.  Likewise, the score columns contain formula that 
automatically compute scores for you. Because these worksheets are 
linked to the summary evaluation sheet, the total scores appearing on the 
personnel evaluation sheet are automatically reflected on the summary 
evaluation sheet. 
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EVALUATION CRITERIA
Max.

Weight Rating Score Rating Score Rating Score Rating Score Rating Score Rating Score
I. Experiences in PPP Structuring 25  

a. Single Firm 25
b. Association or Joint Venture 25

II. Experience in Infrastructure Advisory 15
a. Single Firm 15
b. Association or Joint Venture 15

III. Relevant Sector Experience 15
a. Single Firm 15
b. Association or Joint Venture 15

IV. Ability of Consortium to Tender Advice on All Identified Aspects 15
a. Single Firm 15
b. Association or Joint Venture 15

V. Management Size and Experience 15
a. Single Firm 15
b. Association or Joint Venture 15

VI. Size of PPP Transaction Structured 10
a. Single Firm 10
b. Association or Joint Venture 10

V. Domestic PPP Experience 5
a. Single Firm 5
b. Association or Joint Venture 5

TOTAL (Single Firm) 100 0 0 0 0 0 0
TOTAL (Association/Joint Venture) 100 0 0 0 0 0 0

 Criteria Approved by:  Date Approved:  Evaluation Done by:  Date Evaluated:

Title Title

EVALUATION SHEET FOR EXPRESSIONS OF INTEREST (EOIs)

Rating:          Excellent - 100%          Very Good - 90%          Above Average - 80%          Average - 70%           Below Average - 50%          Non-complying - 0%
Score:           Maximum Weight x Rating / 100
Note:   Interband ratings are not allowed in application of the above rating scale. For example, only a rating of 90 or 80 can be given, not 85, 87, etc.


	INSTRUCTIONS
	Summary

